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I. Activities of annual General Meeting of Shareholders 2018

	No.
	 General Mandate No.
	Date
	Contents

	1
	01/ 2018/ NQ -DHDCD
	22 Jun 2018
	Article 1: Approve operating results and investment – development results of 2017 and business operation plan and investment development plan of 2018 issued by General Manager
Article 2: Approve report operations of Board of Directors; report of Board of Supervisors

Article 4: Approve audited financial statement 2017 
Article 5: Approve profit distribution plan of 2017

Article 6: Approve the settlement of operating expense and remuneration of 2017 for Board of Directors and Board of Supervisors and estimation of operating expense and remuneration of 2018 for Board of Directors and Board of Supervisors 
Article 7: Select an audit unit for financial statement 2018 of the Company
Article 8: Approve restructuring plan for the period of 2017 – 2020 of the Company

Article 9: Approve the amendment and supplementation of organization and operation regulation of the Company; Approve internal governance regulation of the Corporation 

Article 11: Elect 02 new members of Board of Directors  and 01 member of Board of Supervisors

	2
	02/ 2018/ NQ -DHDCD
	22 Jun 2018
	Issue the Internal Governance Regulation of the Company


II. BOD Activities (first 6 months of 2018)

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Ngoc Cuong
	Chairman of Board of Directors 
	16/16
	100%
	

	2
	Ngo Van Dung
	Member of Board of Directors cum General Manager
	16/16
	100%
	

	3
	Le Kha Manh
	Member of Board of Directors 
	11/14
	78.6%%
	Health

	4
	Tran Tien Dung
	Member of Board of Directors 
	13/14
	92.9%
	Extraordinary business trip

	5
	Nguyen Duc Bon
	Member of Board of Directors 
	16/16
	100%
	

	6
	Le Minh Duc
	Member of Board of Directors 
	02/02
	100%
	

	7
	Nguyen Huu Hanh
	Member of Board of Directors 
	02/02
	100%
	


III. Board Resolutions (first 6 months of 2018)

	No.
	 Board Resolution No.
	Date
	Contents

	A
	Resolution

	1
	697/NQ-HDQT
	02 Apr 2018
	Contents of the Board meeting organized on 30 Mar 2018
Main contents:

(i) Evaluation on operating result of QI and plan for QII 2018 of Board of Directors;
(ii) Purchase 7 seats car for VIWASEEN 3;
(iii) Report on implementations plan and analyzing the economic efficiency expected to be implemented at packages

	2
	698/NQ-HDQT
	02 Apr 2018
	Assign staff to represent the capitals of the Corporation and to be nominated for Member of Board of Directors, Board of Supervisors at the following Joint Stock Company:
· WASECO;

· VIWASEEN 6;
· VIWASEEN 14;
· PV Oil Phu Tho;

· Suoi Dau Invest & Construct on Water Supply & Drainage Joint Stock Company;
· VIWASEEN 2;

· VIWASEEN 3;

· VIWASEEN Orientations;

· PETROWACO

	3
	699/NQ-HDQT
	02 Apr 2018
	Staffs business
Main contents: Appoint Vice General Manager, Chief Accountant, nominate personnel for Head of Board of Supervisors

	4
	731/NQ-HDQT
	27 Apr 2018
	Borrow working capitals additionally for the project Trung Van at OCB

	5
	732/NQ-HDQT
	04 May 2018
	Record the list of shareholders for organizing the Annual General Meeting of Shareholders of 2018

	6
	755a/NQ-HDQT
	29 May 2018
	Contents of the Board meeting organized on 24 May 2018

	7
	776a/NQ-HDQT
	21 Jun 2018
	Contents of the Board meeting organized on 21 Jun 2018

i. Contents, program, documents for reporting to the Annual General Meeting of Shareholders of 2018

ii. Draft being reported to the Ministry of Construction for getting approval on investing for clean water supply system at Ding Vu economic area – Cat Hai, Hai Phong

iii. Approve the result on selecting the contractor for the bidding package 29: Complete furniture for the 1st floor’s hall at the Project Trung Van; Submission on adjusting the Estimation for the bidding package 25 – Trung Van Project and adjust, supplement into the Internal Regulation; Assign duties for Board of Directors

	B
	Decision

	1
	654.1/QD-HDQT
	03 Jan 2018
	Approve the result on selecting the contractor for the bidding package GT4 - Project Trung Van

	2
	655/QD-HDQT
	05 Jan 2018
	Assign representative for the capitals of the Company at VIWASEEN 12 

	3
	660a/QD-HDQT
	18 Jan 2018
	Approve the estimation for the category of increasing pressures, smocking absorbing, ventilating and supplement into the designation for electro mechanism at the Project Trung Van

	4
	683/QD-HDQT
	06 Feb 2018
	Adjust some contents at the Board Decision No 515 issued on 30 Mar 2017 on selecting the contractor for Project Trung Van

	5
	684/QD-HDQT
	08 Feb 2018
	Upgrade the salary level for management staff (Ms. Bui Khanh Linh – Chief Accountant of the Company)

	6
	687a/QD-HDQT
	02 Mar 2018
	Approve the result on selecting the contractor for the bidding package 03 -  Project Trung Van

	7
	690/QD-HDQT
	21 Mar 2018
	Recognize the title of competitor of 2017 

	8
	693a/QD-HDQT
	26 Mar 2018
	Approve the result on selecting consultants for prepare the project of withdrawing State capitals at the Corporation and capitals of the Corporation at member companies

	9
	693b/QD-HDQT
	26 Mar 2018
	Approve the result on selecting the contractor for the bidding package 05 – consultants and supervisors for constructing the bidding package 03

	10
	707/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of PV Oil Phu Tho term 2018-2022

	11
	709/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of PETROWACO

	12
	712/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of VIWASEEN 14 term 2018-2022

	13
	713a/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of VIWASEEN 6 term 2018-2022

	14
	714/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of VIWASEEN 3 term 2018-2022

	15
	715a/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of VIWASEEN 2 term 2018-2022

	16
	717/QD-HDQT
	04 Apr 2018
	Assign representative for the capitals of the Company and nominate for Member of Board of Directors of WASECO term 2018-2022

	17
	726/QD-HDQT
	24 Apr 2018
	Establish the evaluation team for the plan on withdrawing capitals supporting General Manager and Board of Directors

	18
	729/QD-HDQT
	27 Apr 2018
	Approve the result on selecting the contractor for the bidding package 04 -  Project Trung Van

	19
	730/QD-HDQT
	27 Apr 2018
	Approve the result on selecting the contractor for the bidding package 27 -  Project Trung Van

	20
	738/QD-HDQT
	09 May 2018
	Move and appoint Mr. Truong Huy Hai to be General Manager

	21
	740/QD-HDQT
	10 May 2018
	Send Mr. Hoang Nguyen Hai to have abroad business trip 

	22
	746/QD-HDQT
	23 May 2018
	Dismiss Ms. Bui Khanh Linh from Chief Accountant

	23
	747/QD-HDQT
	23 May 2018
	Approve the result on selecting the contractor for the bidding package 27 -  Project Trung Van

	24
	748/QD-HDQT
	23 May 2018
	Accept & appoint Mr. Doan Vu Tien to be Chief Accountant

	25
	756a/QD-HDQT
	31 May 2018
	Approve the result on selecting the contractor for the bidding package 14 -  Project Trung Van

	26
	757a/QD-HDQT
	01 Jun 2018
	Invest for expanding the raw water supply system for Dinh Vu economic area – Cat Hai – Hai Phong

	27
	759a/QD-HDQT
	04 Jun 2018
	Approve signing the Appendix of the Contract on consulting for evaluating values of enterprise, share’s price to withdraw State capitals at the Corporation

	28
	789/QD-HDQT
	28 Jun 2018
	Appoint Mr. Le Minh Duc to be Vice General Manager


IV. Board of Supervisors (first 6 months of 2018)

1. Information about members of Board of Supervisors
	No.
	Members of Internal Auditors
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Le Minh Duc
	Head
	2/2
	100%
	

	2
	Bui Khanh Linh
	Head
	1/1
	100%
	

	3
	Bui Viet Trung
	Member
	3/3
	100%
	

	4
	Nguyen Sinh Kien
	Member
	3/3
	100%
	


VI. Change in connected persons/ institutions (first 6 months of 2018)

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	
	Ministry of Construction
	
	
	
	
	

	1 
	Nguyen Ngoc Cuong
	Chairman
	
	
	
	

	2 
	Ngo Van Dung
	Member of Board of Directors cum General Manager
	
	
	
	

	3 
	Nguyen Duc Bon
	Member of Board of Directors
	
	
	
	

	4 
	Nguyen Huu Hanh
	Member of Board of Directors
	
	
	
	

	5 
	Le Minh Duc
	Member of Board of Directors cum Vice General Manager
	
	
	
	

	6 
	Nguyen Duc Hung
	Vice General Manager
	
	
	
	

	7 
	Vu Van Chung
	Vice General Manager
	
	
	
	

	8 
	Truong Huy Hai
	Vice General Manager
	
	
	
	

	9 
	Doan Vu Tien
	Chief Accountant
	
	
	
	

	10 
	Bui Khanh Linh
	Head of Board of Supervisors
	
	
	
	

	11 
	Bui Viet Trung
	Organization – Labors Department’s Head cum Member of Board of Supervisors
	
	
	
	

	12 
	Nguyen Sinh Kien
	Member of Board of Supervisors
	
	
	
	

	13 
	Vu Thanh Cong
	Information Disclosures Officer
	
	
	
	

	14 
	WASECO
	Subsidiary
	
	
	
	

	15 
	VIWASEEN.1
	Subsidiary
	
	
	
	

	16 
	VIWASEEN.2
	Subsidiary
	
	
	
	

	17 
	VIWASEEN.3
	Subsidiary
	
	
	
	

	18 
	VIWASEEN.4
	Subsidiary
	
	
	
	

	19 
	VIWASEEN.6
	Subsidiary
	
	
	
	

	20 
	VIWASEEN.11
	Subsidiary
	
	
	
	

	21 
	VIWASEEN.12
	Subsidiary
	
	
	
	

	22 
	VIWASEEN.14
	Subsidiary
	
	
	
	

	23 
	VIWASEEN.15
	Subsidiary
	
	
	
	

	24 
	VIWASEEN.TMC
	Subsidiary
	
	
	
	

	25 
	VIWASEEN Orientations
	Subsidiary
	
	
	
	

	26 
	Dai Viet Company
	Associate
	
	
	
	

	27 
	VIWASEEN.7
	Associate
	
	
	
	

	28 
	TSC Services & Techniques JSC 
	Associate
	
	
	
	

	29 
	Phu Tho Petroleum & Gasoline Joint Stock Company
	Associate
	
	
	
	

	30 
	Suoi Dau Invest & Construct on Water Supply & Drainage JSC 
	Associate
	
	
	
	

	31 
	Petrowaco
	Associate
	
	
	
	

	32 
	Truong An Invest & Construct – Viwaseen Joint Stock Company
	Associate
	
	
	
	


VI. Transactions of PDMRs and connected persons

1. List of PDMRs and connected persons
	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding percentage at the beginning of the term
	Shareholding percentage at the end of the term
	Note

	
	
	
	
	
	
	

	1 11
	Nguyen Ngoc Cuong
	
	Chairman
	0
	0%
	

	2 
	Ngo Van Dung
	
	Member of Board of Directors cum General Manager
	20,000
	0.034%
	

	3 
	Nguyen Duc Bon
	
	Member of Board of Directors
	3,000
	0.005%
	

	4 
	Nguyen Huu Hanh
	
	Member of Board of Directors
	10,000
	0.017%
	

	5 
	Le Minh Duc
	
	Member of Board of Directors cum Vice General Manager
	5,000
	0.009%
	

	6 
	Nguyen Duc Hung
	
	Vice General Manager
	13,000
	0.022%
	

	7 
	Vu Van Chung
	
	Vice General Manager
	9,200
	0.016%
	

	8 
	Truong Huy Hai
	
	Vice General Manager
	10,000
	0.017%
	

	9 
	Doan Vu Tien
	
	Chief Accountant
	0
	0%
	

	10 
	Bui Khanh Linh
	
	Head of Board of Supervisors
	5,000
	0.009%
	

	11 
	Bui Viet Trung
	
	Organization – Labors Department’s Head cum Member of Board of Supervisors
	3,000
	0.005%
	

	12 
	Nguyen Sinh Kien
	
	Member of Board of Supervisors
	500
	0.0009%
	

	13 
	Vu Thanh Cong
	
	Information Disclosures Officer
	2,000
	0.003%
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Vu Doan Chung
	Vice General Manager
	0
	0
	9,200
	0.00016%
	Purchase


VII. Other issues: None
